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Introduction 7

Figure 1.4. Connecting Cook County: Five Policy Priorities

Source: Connecting Cook County (2016)







What is a Complete Street?
Complete Streets are streets for everyone.
Complete Streets provide safe access for all users, 
including pedestrians, cyclists, motorists, and transit 
riders of all ages and abilities.

– Smart Growth America

Complete streets are designed and operated 
to enable safe access for all users, regardless 
of age, ability, or mode of transportation. 
Complete streets make it safe and easy to 
cross the street, walk to shops, and bike to 
work. They allow buses to run on time, 
improve public health outcomes, and help 
foster thriving local economies.

Bedford Park’s unique transportation 
demands and physical constraints 
means that complete streets in this 
heavily industrialized community will 
have a different composition than 
complete streets in other parts of the 
region, but the goal remains the same: 
make streets safer and more accessible 
for all users. 

Image created using Streetmix.net 
licensed under Creative Commons.
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Myth #1.
“We don’t need complete 
streets because everyone 

drives.”

In reality…
85% of Bedford Park’s 

residents and workforce 
drive alone to work. This is a 

key driver of road 
congestion in the area.

Myth #2.
“Complete streets means 

putting bike lanes and 
sidewalks everywhere.”

In reality…
Complete streets elements 

are designed to be placed in 
the appropriate areas and to 
respond the transportation 
and neighborhood context.

Myth #3.
“Complete streets means 
reconstructing all of the 

roadways right now.”

In reality…
Complete streets are 

generally constructed on 
roads that are already  

scheduled for improvement. 

What are the elements of a Complete Street?

Myths

There is no singular design prescription for 
Complete Streets; each one is unique and responds 
to its surrounding land use, transportation, and 
community context. Some of the most frequently 
used Complete Streets elements are shown below. 

These Complete Street elements—and others—
are embedded in the Last Mile Solution Toolkit 
presented in Chapter 3. This Toolkit can be used 
by Village staff when planning, designing, and 
implementing capital improvements.  

Benefits
Complete Streets 
improve road safety

Complete Streets make 
economic sense

Complete Streets help 
build community and 
social equity

Complete Streets improve 
transportation and 
mobility for all users

Complete Streets 
improve public health 
outcomes
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Figure 2.3. Chicago Region’s Transit Network
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Figure 2.4. Regional Context Map
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COMMUNITY CONDITIONS
This section drills down into Bedford Park’s current 
demographics, commuters’ travel behavior, land 
use, transportation conditions, and business 
environment. Additional baseline community 
information is provided in Appendix E.

DEMOGRAPHICS AND TRAVEL 
BEHAVIOR

Bedford Park’s 604 residents and 248 households 
are concentrated a small residential neighborhood, 
which is tucked between South Archer Avenue and 
the Bedford Park-Clearing Industrial Area. Given 
the Village’s small population and large land area, 
Bedford Park has a much lower population than 
neighboring areas to the north, east, and south 
(Figure 2.12).  

Figure 2.12. Population Density, 2018
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Figure 2.17. Existing Land Use
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Figure 2.18. Road Network
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TRANSIT NETWORK

Figure 2.19 and Figure 2.20 provide an inventory 
and map of transit service in the Bedford Park 
area, respectively. Appendix E provides additional 
transit service information. The Midway Airport 
Orange Line station and Summit, Wrightwood, and 
Ashburn Metra stop are the nearest rail stations to 
Bedford Park. The average distance from a station 
into Bedford Park is 2.75 miles. 

There are 14 bus routes that service Bedford Park 
area. However, none of these bus routes are 24-
hour service and the average headway for buses is 
34 minutes. There are several turnaround facilities 
near Bedford Park and the Toyota Park Transit 
Center is located immediately southwest of the 
Village in Bridgeview. 

Figure 2.19. Inventory of Transit Service in the Bedford Park Area
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Figure 2.20. Transit Network

Source: IDOT Technology Transfer Center (2018)
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Figure 2.22. Bike Network
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Figure 2.25. Employment and Shifts in Bedford Park

Approximately 60% of Bedford Park’s workforce 
is between 30 and 54 years of age (Figure 2.26). 
53.5% of Bedford Park’s workforce may make more 
than more than $3,333 per month (Figure 2.27). 

Bedford Park’s regional context and local 
community conditions interact in ways that 
contribute to the community’s last mile challenges. 
This section provided a baseline understanding 
of Bedford Park’s community conditions, which 
set the stage for framing last mile challenge and 
potential solutions. 

Figure 2.26. Workers by Age, 2015

Figure 2.27. Earning per Monty, 2015
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BEDFORD PARK’S LAST MILE CHALLENGES
This section provides a summary of the six main 
last mile challenges, which are a result of the 
regional challenges and community conditions.  

Challenge #1: long walks.
A quarter mile is generally considered to be 
a “walkable” distance for planning purposes. 

In other words, it is reasonable to expect 
someone to walk a quarter mile from a train 

station or bus stop to their destination. 
However, some Bedford Park commuters 

must regularly walk over 1.5 miles. 

Challenge #2: limited transit access 
and supply.

Providing convenient, frequent, and reliable 
transit service is necessary to make transit 
an attractive mode of transportation for 
commuters. However, the level of transit 

service that is currently available in Bedford 
Park does not make taking a train or riding 

a bus a convenient option. The average 
wait time for a bus in Bedford Park is over 

34 minutes (CTA -22min, Pace 47 min). 
Employees frequently cited long distances 
between transit stops and work, long wait 

times, and the poor reliability of bus service 
as reasons why they do not view transit as a 
convenient or reliable option to get to work.

LAST MILE CHALLENGES 
1.	 Long Walks

2.	 Limited Transit Access and Supply

3.	 Degraded Infrastructure 

4.	 Dangerous Travel Conditions

5.	 Restrictive Right-Of-Ways 

6.	 Poor Transit System Legibility and 
Schedule Alignment

LONG WALKS

LIMITED ACCESS & SUPPLY
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Figure 3.3. Last Mile Assessment: Pedestrian Network
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Figure 3.4. Last Mile Assessment: Bike Network
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Figure 3.5. Last Mile Assessment: Transit Network
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Figure 3.6. Last Mile Assessment: Motorist and Freight Network
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Figure 3.8. Visual Assessment: Pedestrian Network
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Figure 3.10. People Moving Capacity per hour by Mode of Travel

Source: Adopted from NACTO Transit Street Design Guide
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Figure 3.11. Visual Assessment: Transit Network
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Figure 3.17. Corridors Attributes
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Figure 4.1. How to Use the Last Mile Toolkit

There are four broad Last 
Mile Solutions for each 
transportation network.

Refer here for guidance on which last mile 
challenge(s) each solution addresses and the 
type of intervention(s) the solution entails.

Each solution was evaluated 
based on the following five 
evaluation criteria.

Each solution has several specific treatments 
and actions which are listed in the Toolkit.
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3. IMPLEMENT TARGETED CROSSING IMPROVEMENTS 

TREATMENTS + ACTIONS
;; Install and maintain ADA curb ramps, tactile pads, and high visibility crosswalks

;; Install accessible pedestrian countdown signals with leading pedestrian intervals 

;; Install pedestrian refuge islands where appropriate 

;; Create bump-outs and curb extensions

;; Install Rectangular Rapid Flashing Beacons (RRFBs)

Figure 4.5. Crossing Improvements
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Source: Wikimedia Commons

Figure 4.9. Divvy Bike Sharing Station

3. EXPAND DOCK-BASED BIKE SHARING

TREATMENTS + ACTIONS
;; Partner with Divvy

;; Promote Divvy for Everyone (D4E)

;; Install bike racks and corrals

;; Identify candidate bike sharing station locations
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4. EXPAND DOCKLESS BIKE SHARING AND OTHER MICROMOBILITY SERVICES

TREATMENTS + ACTIONS
;; Launch a micromobility pilot program

;; Pilot and evaluate dockless bike sharing

;; Pilot and evaluate e-scooter sharing

;; Partner with micromobility providers

;; Scale up micromobility services if pilot is successful

;; Install micromobility parking, charging stations, and other supportive infrastructure 

Figure 4.10. . Micromobility Parking Facility
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4. EXPAND MICROTRANSIT AND MOBILITY ON DEMAND SERVICES

TREATMENTS + ACTIONS
;; On-Demand Public Transport

;; First/Last Mile Service

;; Late Night Service/Guaranteed Ride Home

;; Accessible Services

Figure 4.14. Picture of Via’s Platform





Figure 4.15. People Moving Capacity by Street Design
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APPENDICES
APPENDIX A: PLAN INVENTORY

LIST OF LOCAL AND REGIONAL PLANS POLICIES
1.	 CMAP ON TO 2050 Comprehensive Plan (2018)

2.	 RTA Invest in Transit: 2018-2023 Regional Transit Strategic Plan (2018)

3.	 RTA & Pace Pulse Central Harlem Avenue Corridor Study (2018)

4.	 MPC Transit Means Business (2018)

5.	 VBP Indoor Multipurpose Sports & Event Facility (2018)

6.	 VBP Comprehensive Zoning Map (January 2017)

7.	 Summit Active Transportation Plan (June 2017)

8.	 Connecting Cook County: Long Range Transportation Plan (2016)

9.	 Tax Increment Financing Corridor Studies (2015)

10.	Cicero Avenue Corridor Plan (2014)

11.	Southwest Conference of Mayors 2012 Bicycle Plan (2012)

12.	Harlem Avenue Corridor: Existing Conditions Report (2011)

13.	VBP 65th Street Corridor: Redevelopment Plan (2006)

14.	South Cicero Corridor Study (2005)













 Overview
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 Key Takeaways

6 VILLAGE OF BEDFORD PARK 
COMPREHENSIVE ZONING MAP
VILLAGE OF BEDFORD PARK (2017)

;; Residential zoning is concentrated primarily 
to the western portions of the Village, directly 
north of Bridgeview and north of Justice.

;; Heavy industrial throughout the central and 
northern portions of the Village.

;; Light manufacturing throughout the southern 
portion of the Village.

;; Local businesses are zoned along Cicero on 
the eastern edges of the Village.	

;; Majority of the Village’s Land Use is dedicated to and/or occupied by Heavy Industrial use.

;; A Local Business Overlay District creates the eastern border of VBP.

;; Multiple rail lines and the world’s busiest Railroad Yard run east and west dissecting the VBP and 
creating accessibility issues.

;; Last mile challenges result from lack of connectivity between industrial and manufacturing 
employers and transit corridors.

;; Last mile challenges also result from the lack of connectivity between the hotels in Bedford Park 
and the Midway Airport train station.

The Village’s zoning map is available here:

http://villageofbedfordpark.com/wp-content/uploads/2016/03/B.P.-Zoning-Map-1.12.17.pdf 
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APPENDIX B: CASE STUDIES

LIST OF LAST MILE CASE STUDIES
1.	 RTD Denver Autonomous Shuttle (CO)

2.	 CTA & Divvy Ventra Integration (IL)

3.	 Go Centennial Pilot (CO)

4.	 West Salem Connector On-Demand Transit Project (OR)

5.	 Carpool to Transit (CA)

6.	 HART HyperLINK (FL)

7.	 RFP: KCATA – On Call Innovative Service Model Research (KS, MO)

8.	 Rabbittransit – Geisinger Transportation Program (PA)

9.	 Pierce County/ Lyft Agreement (WA)

10.	Denton Co. Transportation Authority On-Demand Self- Driving Car Service (TX)

11.	Pinellas Co. – TD Late Shift (FL)

12.	Detroit – Woodward 2 Word (MI)

13.	Oak Brook – Chariot Last-Mile Pilot (IL)

14.	Arlington – Drive.ai Pilot (TX) 

CAST STUDY LOCATIONS 































Village of Bedford Park | Last Mile Mobility Study - Phase I156

APPENDIX C: FIRST/LAST MILE ASSESSMENT TOOL
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SURVEY TOOL – PAGE 1

APPENDIX D: EMPLOYEE SURVEY RESULTS
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SURVEY TOOL – PAGE 2
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SURVEY RESULTS
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APPENDIX E: COMMUNITY DATA

KEY DEMOGRAPHIC AND TRAVEL INFORMATION FOR PEOPLE WHO LIVE AND 
WORK IN BEDFORD PARK

Residents 
People who live in Bedford Park

Workforce 
People who work in Bedford Park

Population, 20171: 604 Total Workforce, 20152: 30,649

Employment Population 16 Years and Over1 315

Total Households1 : 248		 Number of Businesses3: 418

Median Age, 20171: 40.3

Worker Age2:
;; Age 29 or younger: 4,969 (16.2%)
;; Age 30 to 54: 18,345 (59.9%)
;; Age 55 or older: 7,335 (23.9)

Mode of Travel to Work, 2017¹
;; Drive Alone: 83%
;; Transit: 2.2%
;; Carpool: 6.1%
;; Walk or Bike: 5.4%
;; Other/Work at Home: 3.2%

Mode of Travel to Work, 20184:
;; Drive Alone: 85%
;; Transit: 8%
;; Carpool: 5%
;; Walk or Bike: 2%
;; Other/Work at Home: 0%

Average Household VMT: 28,870 Average Household VMT: N/A

Average Transportation Costs: $13,131 Average Transportation Costs: N/A

Employment of Community Residents, 2017 
By Industry Sector

;; #1 Manufacturing: 55 (17.5%)
;; #2 Educational & Health Care: 49 (15.6%)
;; #3 Retail Trade: 35 (11.1%)
;; #4 Transportation: 33 (10.5%)
;; #5 Construction: 27 (8.6%)
;; Other: 99 (31.4%)

By Employment Location
;; #1 Manufacturing: 55 (17.5%)
;; #2 Educational & Health Care: 49 (15.6%)
;; #3 Retail Trade: 35 (11.1%)
;; #4 Transportation: 33 (10.5%)
;; #5 Construction: 27 (8.6%)
;; Other: 99 (31.4%)	

Employment in the Community Residents, 2015 
By Industry Sector

;; #1 Manufacturing: 7,974 (26.0%)
;; #2 Wholesale Trade: 6,131 (20.0%)
;; #3 Transportation: 3,717 (12.1%)
;; #4 Professional: 2,020 (6.6%)
;; #5 Construction: 2,001 (6.5%)
;; Other: 8,806 (29.5%)

By Residence Location
;; #1 Chicago: 8,742 (28.5%)
;; #2 Burbank: 713 (2.3%)
;; #3 Oak Lawn: 696 (2.3%)
;; #4 Orland Park: 388 (1.3%)
;; #5 Cicero: 385 (1.3%
;; Other: 19,725 (64.3) 10,924

1 2013-2017 American Community Survey 5-Year Estimates
2 U.S. Census Bureau. (2018). LEHD Origin-Destination Employment Statistics (2002-2015) 
3 Bedford Park Business License Data (gathered 9/20/2018)
4 Mobility Survey Data
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COMPREHENSIVE PLANNING & ZONING MAP
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BEDFORD PARK ENTERPRISE ZONE MAP
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SUMMARY OF TRANSIT SERVICE IN BEDFORD PARK 
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Figure F.4. Estimated Relative TNC Demand by Hour

Figure F.5. Average Wait Times by Service Class and Area
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APPENDIX G: ADDITIONAL LAST MILE SOLUTION TOOLKIT RESOURCES

F.2. BIKE NETWORK LAST MILE SOLUTIONS 
1.	 Install Conventional Bike Lanes

2.	 Install Protected Cycle Tracks awnd Bike Trails

3.	 Expand Dock-Based Bike Sharing

4.	 Expand Dockless Bike Sharing and Other Micromobility Services

F.3. TRANSIT NETWORK LAST MILE SOLUTIONS 
1.	 Optimize Transit Schedules and Routes

2.	 Formalize Transit Lanes and Transitways

3.	 Incentivize and Promote Transit

4.	 Expand Microtransit and Mobility on Demand Services

F.4. MOTORIST & FREIGHT NETWORK LAST MILE SOLUTIONS 
1.	 Adopt and Implement a Complete Streets Policy

2.	 Utilize Integrated Corridor and Transportation Demand Management Strategies

3.	 Create Mobility Hubs

4.	 Expand Last Mile Carsharing/ Ridesourcing / Ridesharing Services

F.1. PEDESTRIAN NETWORK LAST MILE SOLUTIONS 
1.	 Repair and Maintain Sidewalks

2.	 Expand the Sidewalk Network

3.	 Implement Targeting Crosswalk Improvements

4.	 Install Shared Mobility and Other Networks










































































